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The vequirement that
AdCom members

hold at lewst Membey
grade within IEEE was
also vemoved to allow
participation by move of
our membership.

Il E E E
PROFESSIONAL COMMUNICATION SOCIETY

SUMMARY

BY LAUREL GROVE

he Administrative Committee
(AdCom) of the IEEE Professional
Communication Society met in

: Saratoga Springs on September 21,
at the end of IPCC 96. The timing allowed
participation by many members who had
never attended an AdCom meeting before.

IPCC 96 was a success, and preparations
for both IPCC 97 and IPCC 98 are well
under way.

Elections

A major focus of the meeting was the elec-
tion of AdCom members. George Hayhoe,
Gene Hoffhagle, Rudy Joenk, Bill Kehoe,
LeAnn Kostek, Beth Weise Moeller, and
Cheryl Reimold were chosen from a slate
of 11 well-qualified nominees for terms
running from 1997 through 1999. Mark
Haselkorn and Roger Grice were re-clected
as president and vice president, and Bill
Kehoe and George Hayhoe were confirmed
as treasurer and secretary for 1997.

Constitution

The PCS Constitution was once again
debated. The size of the AdCom was a
topic of some concern. A decision was made
to move details concerning the number of
committee members from the Constitution
to the bylaws, which are easier to change

as needed. The requirement that AdCom
members hold at least Member grade with-
in IEEE was also removed to allow partici-
pation by more of our membership.

The Society’s field of interest was updated
to broadly include the theory and practice
of technical communication. A means of
removing officers and AdCom members
from office was introduced.

NEN SLETTER

'SEPTEMBER ARCOM MEETING

AdCom members cheered after finally
voting to approve the Constitution as
amended. The Constitution will now
undergo review by the IEEE Technical
Activities Board before being submitted
to the full membership.

Richie Robinson, who has been leading the
revision effort, was pleased to have it move
to the next stage. George Hayhoe will now
lead the effort to revise the bylaws,

Member Upgrades

A topic of concern was the fact that some
PCS members applying for upgrades from
Associate to Member grade in IEEE have
been turned down (see the President’s
Column on page 3). There has never been
an appeals process, but an ad hoc proce-
dure is being implemented and the overall
process re-examined. If you have been
unaccountably turned down for an
upgrade, contact Mark Haselkorn
(m.haselkorn@icee.ong).

Changes in IEEE

Bob Wangemann and Fran Zappulla, IEEE
staff, attended the meeting to talk about
changes happening within the organiza-
tion. Like many other organizations, IEEE
is re-engineering to be more responsive to
its customers, in this case the members and
societies.

Opportunities

The Educational Committee hopes to
provide more courses. If you have courses
available, know of courses that you would
like to see offered, or know of places where
PCS might offer courses, contact Janet
Rochester (j.rochester@ieee.0rg).

(continued on page 9)




Engineers amd scientists
do communicate

i car Editor,

i/ The June 1996 issuc of the IEEE
& Transactions on Professional
Communication had Charles Campbell’s
article “How Much B.S. Should I Put into
This Presentation.” The September 1996
issue had Ahmad Ibrahim’s Letter to the
Editor presenting the point of view of
an engineer who is allergic to B.S. Now,
in the September/QOctober issué of the
IEEE PCS Newsletter, you made Michael
Brady’s “The Beginnings of Technical
Communications” the lead article. In my
opinion, Brady’s opinion is B.S.

and engineering subjects in elementary and
secondary schools and in college were
technical communications, in my case in
the 1920s and 1930s. So were all of the
many scientific and engineering journals,
even Popular Science and Popular
Mechanics, which aroused my interest in
engineering in 1925. Brady should go to
a nearby erigineering library and thumb

“sthrough theold books and journals on -,

engineering and the sciences to learn

that art of technical communication did
not begin with Masters. Engineers and
scientists do communicate technically. An
author who learns a little about a technical

technimlly, Brady seems enamored with the idea that subject and writes about it may not be the
author Dexter Masters “spawned the art best professional communicator on the
of professional communication, and ulti- subject. Many engineers and scientists are
mately groups such as PCS,” by editing skillful professional communicators.
écl: lsz;cge?-fw 4 5D Wh:fic;tn; x?ginl '1z§§htoor When I read the IEEE Transactions on
Mg sters ac uirin. enoush llznovts}ffl.e dec of Professional Communication, I sometimes
radar tcchr?ologygto useghis writing %klll wonder why IEEE sponsors it. Perhaps
and technical information to contribute to Enc; uthor in 2Oblf'i 2 r_nembciﬁof IEfEEthI t
technology did not spawn technical com- as become a publication medium for the
o : . . teachers of English even though the PCS
munication or make it professional. Did beean almost 40 vears ago as an IRE,
Masters ever hear of Archimedes, da Vinci, (I fs titute of Ra diz; Elecionics) roup led
Newton, Gauss, Einstein, Steinmetz, and b - . group ¢
other scientists and engineers through the y engineers and physicists, members o
Lo ) the IRE. -
ages? Their writings were technical com-
munications to the world long before —James A. Cronvich
'orld War II and Masters. e
W ster The writev is a lifetime fellow of IEEE and
Our textbooks on mathematics, gramrmar an early member of the IRE group on
» ; ; Bral Ay Y g
and composition, physics and chemistry, Engineering Writing and Speech.
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MARK HASELKORN

The engineering endeavor
has changed greatly and
if IEEE cannot accom-
modunte the growing set of
disciplines contributing
10 design, operations,
customer support, etc.,
then we will decrease both
our potentinl for growth
and our vepresentation
of engineering...

NEWSLETTER

MEMBER STATUS A KEY ISSUE

Now they have turned down Professor Karl
Smart of Brigham Young University.

% ince our last newsletter, PCS has been
at the center of an Institute contro-
versy surrounding the granting of

h ITEEE member status to people who
are extremely active in the overall engi-
neering endeavor, but who are not tradi-
tional cn%neers. While this has becByan
ongoing €oncern, the issue was recently
raised again when a highly qualified appli-
cant on our AdCom was denied member
status by the Institute’s Admission and
Advancement (A8A) committee.

The initial rejection was followed shortly
by a second rejection of another very
prominent, highly active member of our
field. This prompted the following e-mail
from me to Bruce Eisenstein, Vice Pres-
ident of TAB. (I hope that Professor
Smart will forgive my using his name in
the interest of making what I think is an
important point—Karl knows how highly
we value his knowledge and contributions,
and I would not do it if we hadn’t recently
learned that his application had been
reconsidered and accepted.)

To: Bruce_Eisenstein

From: mark@uwtc.washington.edu
(Mark Haselkorn)

Subject: Serious Problem

Cc: Wally_Read, Charles_Alexander,
Ray_Findlay, James_Roland,
TAB_BlueRibbon, PCS_AdCom

Bruce,

PCS has a serious problem related to mem-
bership that needs both immediate attention
and long range consideration. | suspect our
problem is symptomatic of problems that
other societies may be having and it certainly
relates to TAB autonomy. For this reason I'm
copying the Blue Ribbon Committee on this
because I'd like to add it to our agenda—

if not this weekend then later. Here's the
sifuation.

For the second time in a few months, one of
our AdCom members has been turned down
for Member grade by the Membership
Committee. After the first case, Dave Kemp
and | met in Montreal with James Roland
JA&A Chair] in an effort to inform him about
our society and the field it represents—tech-
nical communication. Qbviously we failed.

Professor Smart teaches and performs
research on issues of technology and com-
munication in the workplace. Prior to his
academic appointment, Karl spent four years
as a documentation manager for Word-
Perfeci/Navell. His recent publications have
appeared in the Journal of Systems Man-
agement, a chapter in a book from MIT press,
and the IEEE Transactions of Professional
Communication. Karl is also the conference
chair for our 1997 IPCC in Salt Lake City,
which is being piggy-backed with the ACM
SIGDOC conference, which Karl also is
chairing.

The immediate issue is how to reverse the
current decision, as | have already receaived
a letter from Karl informing me, sadly, that
since our rules require Member status to be
on AdCom, he will have to resign. This can’t
be allowed to happen.

More importantly, it seems silly to talk about
“the buck stopping at TAB” on sociely issues
if a RAB committee [| was wrong here—A&A
is administered by RAB but is a committee of
the Board of Directors] is going to decide who
is fit to be a full member of a society.

| recognize that many IEEE members do

not join societies, but in the case where a
member joins the Institute because he or she
wants to join a society, the membership com-
mittee should not be in the position of telling
the society whether or not someone is quali-
fied in the field that the society represents.

As you know, the engineering endeavor has
changed greatly over the last decade, and if
IEEE cannot accommodate the growing set
of disciplines contributing to design, opera-
tions, customer support, etc., then we will
decrease both our potential for growth and
our representation of engineering as it is
currently being practiced.

In Karl Smart’s case, the primary difference
between what | do and what he does is that
my department happens to be in the College
of Engineering and Karl’s happens to be in
the Business School. We should not judge
applicants on narrow interpretations of their
employment or education but rather on what
they do and what they know—to do so will
deny membership to a great number of young
applicants contributing in new ways to the

(continued on page 9)
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NEWSLETTER

The project was of vital
importance to many
engineers and
sciemtists in Russia.

RUSSIAN CHAPTER GRATEFUL- . . =

FOR DONATIONS

BY HENRICH LANTSBERG

n returning from the IEEE

Region 8 Committee meeting in
Helsinki (Finland), I want to share
my views concerning the IEEE pro-
ject to supply libraries in Eastern Europe,
including Russia and CIS countries, with
microfiches and IEEE book editions.

The political restructuring of Eastern
Europe, especially in Russia, had negative
effects on funding for library subscriptions
to scientific journals and literature. It is,
of course, a problem of economic reasons.

In previous years for example my Institute,
the Institute of Radioengineering and
Electronics of the Russian Academy of
Sciences, in which I have worked for more
than 40 years subscribed to and received
all scientific journals in the field. Now it is
quite another picture.

Under such conditions the Eastern
European project, which is being conduct-
ed by the RAB/TAB Transnational Com-
mittee and Region 8 of the IEEE is of great
and vital importance to the Russian scien-
tific community. Some Russian libraries
have already received shipments of nearly
100 IEEE books including microfiches
from 17 IEEE societies, one Council and
one Inter-Societal Committee.

The libraries of Russia receiving donations
are as follows:

* Institute of Radioengineering and
Electronics, Russian Academy of Sciences,
Moscow;

¢ Institute of Information Transmission
Problems, Russian Academy of Sciences,
Moscow;

® Russian Research Center “Kurchatov
Center” (Institute for Atomic Energy)
Moscow;

® Russian Research Institute for Industrial
and Feasibility Studies “Informelectro”,
Moscow;

¢ Rostov on Don University, Rostov/Don;

* Saint Petersburg University,
St. Petersburg;

.* House of Dptics, Moscow; and _

% State Public Scientific-Technical library
of Siberian Branch of the Russian
Academy of Sciences, Novosibirsk.

The IEEE Professional Communication
Society Russia Chapter has taken an active
part in coordinating this project in Russia.
Great efforts for promoting the goals of
the project were made by Dr. Michael
Adler—Member, Task Force on Trans-
national Activities—IEEE RAB/TAB
Transnational Committee, as well as by
Dr. Robert Winton, Region 8 Forward
Planning Coordinator.

The project was of vital importance to
many engineers and scientists in Russia.
The reaction of my colleagues was very
positive. The project greatly enhanced the
image and position of the IEEE, which is
well known within the Russian scientific
and technical community.

I should say that the IEEFE books and jour-
nals are the every day food for scientists
and engineers and are always on their
tables. Now in Russia, within the IEEE
Russian Section, we have 13 IEEE Russian
chapters of different IEEE societies. Some
new chapters are in the process of creation.

There is an increased interest in the IEEE.
As a whole the project is a great contribu-
tion for further cooperation and a very
important new step in mutual understand-
ing and the development of science and
technology.

The nuthor is vice-chair of the IEEE Russin

- Section and chair of the IEEE PCS Russin

Chapter.
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JOAN G. NAGLE

Joan Nagle bas been
active in PCS since 1985.
She bas edited the Society’s
Transactions a#nd bas
served on the Editorinl
Board of the IEEE Press.
She is curvently working
on her second book.

I adways vead these
things; 1t’s interesting
to see the veaders’ take

on what the professionals
have written.

NEWSLETTER

DEAR SIR, YOU CUR...

y husband recently submitted
a news4rticle to Dave Barry
(as people are wont to do),

@ and received in reply a postcard
saying “This certifies that Elliott Naglc

- is an AlertReader and should seek same

kind of tggatment immediately.” &

The article my husband sent, in case you
missed it, was about a woman who was
being tried for, as I recall, drunken driving.
In the course of the trial, her ex-husband
served as a non-character witness, one
might say. He introduced a videotape of
the accused wrestling in cole slaw on a
recent vacation in Florida.

Wrestling in cole sinw? Here in South
Carolina, cole slaw is something you have
with barbecue, and, therefore, sacred.
“Bubba, you and Junior git outta that

‘7"

tub-a-slaw raht now!

Nevermind. The subject here is letters to
editors, and the like. Barry apparently gets
a lot of mail from his readers. I suppose
newspaper and magazine editors do, too.

I always read these things; it’s interesting
to see the readers’ take on what the profes-
sionals have written. (And also how many
times the pros have indeed got it all wrong,
fact- or interpretation-wise.) And I find
I’m writing a lot more of letters, too.

It’s one of the things retired people do.
(Along with playing golf, reading obituar-
ies, and complaining about their children.)
I mean, here we are with all these years

of accumulated wisdom, and the curmud-
geonliness to insist that all the world
partake of it. And time to write.

English novels used to make a point of
this... that civil servants and military types,
retired from India or wherever, would
read the London Times over breakfast each
morning, say “Humph!” and then pick

up pen and paper to create suitably
scathing replies.

In The Ecomomist (May 11, 1996), an

anonymous columnist says, “It was a fairly
time-consuming business, and it had a tax
on it in the shape of a stamp—all of which
served to concentrate the minds of would-

be letter-writers, to make them stop and
think whether they really had something
to say that was worth saying.”

“Nowadays,” the columnist continues,
“many people make their comments by
¢-mail.” They are often urged to comment
thus by interest-groups, who may even fur-
nish the message itself. Sometimes these
writers are (in typical British understate-
ment) “intemperate.” That means flaming.

“Users of e-mail say it has only a narrow
emotional bandwidth, meaning they find
it difficult to express inflexions [sic] of
the voice by the mere use of words on a
screen, so all their criticisms tend to come
across as rude. (Nevermind that the
bandwidth of the typewriter never stopped
letter-writers making their points politely,
nor did that of the quill pen inhibit
Shakespeare and company from putting
quite complicated thoughts and emotions
into words.)”

We take two newspapers here. One, from
the nearest major city, has an e-mail
address; the other, a local paper, does not.
We have found that it does no good to
send one’s “humph” to Atlanta by snail
mail; everyone else is using e-mail and hard
copy is out of date by the time it arrives.

We have gotten printed in the local rag,
which doesn’t require much more than
staying out of the cole slaw.

But on this basis, I feel qualified to suggest
some criteria for corresponding with the
publications one reads.

¢ E-mail it, if at all possible. The primary
advantage here is speed, but perhaps an
overlay of urgency, if only in the percep-
tion of the editor. And possibly the
advantage of its being already keyed
in/on line.

e Keep it short. If you were the editor,
wouldn’t you rather print three or four
responses to an issue, and thus reflect
three or four different viewpoints, than
one long harangue? And if you were a
reader, you wouldn’t read that long

(continned on page 11)
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NEWSLETTER

NOTES OF INTEREST S

he Society/Technical Council now has an clectronic newsletter for its many
volunteers. The council is using the newsletter to improve communication
between IEEE staff and the volunteers. The second issue of the newsletter was
sent September 25.

K.R.S. Murthy, Vice President of IEEE’s Engineering Management Society (EMS) is
looking for volunteers to help plan future conferences. EMS.is an IEEE society that
focuses on management of engiricering and tehnology. It has affiliated arrangements -
with other international management associations. For more information, contact
Murthy (skmurthy@attmail.com).

A member of the Editorial Advisory Committee of
PCS was given a Super Recruiter award for his efforts
in India and the surrounding region. The award was
presented to him this Spring by IEEE President
Wallace S. Read.

S.8. Narayanan veceives a
Super-Recruiter award from
IEEE President Wallace S. Read.

Vishal Sharma, IEEE PCS Coordinator for Student
Activities, is continuing with plans for establishing an
IEEE PCS Student Club at the University of California,
Santa Barbara. Free membership to all entering fresh-
men in the College of Engineering is being offered.
The Club will meet quarterly and offer lectures and a
student writing contest. The project will be evaluated
this Spring.

have grown fond of semicolons in recent years. The semicolon tells you that there is
still some question about the preceding full sentence; something needs to be added.
It is almost always a greater pleasure to come across a semicolon than a period. The
- period tells you that that is that; if you didn’t get all the meaning you wanted or
expected, anyway you got all the writer intended to parcel out and now you have to move
along. But with a semicolon there you get a pleasant little feeling of expectancy; there is
more to come; read on; it will get clearer.

— Lewis Thomas, The Medusa and the Snail
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CHERYL REIMOLD

Cheryl teaches courses
and workshops for PCS
on this and other
COMMUNICATION LOPICS.
For information,
c.reimold@icee.org.

Just decide exnctly
how you will use each
visual. If it doesn’t
serve o legitimate
purpose, throw it out.

NEWSLETTER

PREPARING QUTSTANDING
PRESENTATIONS

art 6 — Effective Visuals

Good visuals can strengthen your
preseptation tremendously—bﬁ ’
e their

- unfortunaggly, they’re rare. Here ar

four key attributes: few, big, simple, and
(occasionally) memorabie.

How many visuals per minute? People
often ask me how many visuals they should
use per minute of speech. I think they
hope 1 will say expansively, “As many as
you like!” Instead, I tell them the opposite:
“Use no more than you really need.” The
key is this: Use a visual only if it has a clear

purpose.

Now, there are only a few legitimate
purposes:

1) to get a difficult technical point
across—say, with a flow diagram or
line chart;

2) to make a process or concept more
concrete with an example;

3) to reinforce a key point through a
strong symbolic image;

4) to clarify the structure of the talk by list-
ing the major points to be covered; and

5) to provide a prompt for yourself so you
don’t forget the next point.

The last purpose is the least legitimate—
yet in many presentations, it seemns to be
the only reason for most of the visuals.
Imagine writing every word of your pre-
sentation on transparencies and just read-
ing the whole speech off the screen. Well,
the more overheads you use as prompts,
the closer you get to this absurd extreme!

Just decide exactly how you will use each
visual. If it doesn’t serve a legitimate pur-
pose, throw it out. Sometimes, that leaves
just two or three visuals. That’s fine. Many
presentations can be improved dramatically
by omitting half of the visuals. For one
thing, cutting them out encourages you to
talk to the people rather than hide behind
your visuals.

Of course, some of your visuals may be
objects, such as product samples. Such
demonstration objects can be very effec-
tive. If possible, avoid passing them out
while you speak, though, as this always
creates some distraction.

How big should it be?

Usually, the visual should be bigger than
you think. Make typed text at least 18
point; anything smaller is difficult to read
from the back of the room. This means
you can’t fit more than 16 double-spaced
lines on a transparency.

However, that allowance shrinks further,
because you shouldn’t use the bottom
third of the transparency at all. The reason
is that the overhead projector tends to
block this portion for some listeners. (You
can avoid this problem by always using
transparencies sideways, or in “landscape
orientation.”)

If you are an accountant or controller,
please suppress the urge to photocopy that
12-column computer printout! Are you
really going to read all the invisible num-
bers in all 12 columns to your audience?
Perhaps you need just a list of the 12
column headings and then the numbers
for one or two interesting or representative
examples.

Making the type big usually forces you to
use short phrases rather than full sentences.
That’s as it should be. You don’t want to
turn your presentation into a speed-read-
ing exercise or insult your audience by
parroting verbatim what’s on the screen!

Keep it simple and easy to process

As much as possible, avoid competing with
your visuals for the audience’s attention.
Anything that takes them away for more
than three to four seconds constitutes
destructive competition. Therefore, it’s
crucial that you make all charts simple and
immediately understandable.

(continued on page 11)
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CROSSROADS
COMMUNICATION

r22-24, 1997 in Satt Lake City., Utah af Snowbird Resort

The IEEE Professional Communication Society
(PCS) invites you to submit proposals for papers,
workshops, and panels to be presented at the
1997 International Professional Communication
Conference (IPCC). You can contribute by
preparing a presentation on one of the suggested
topics or another that interests you:

New Technology e tools e use

HTML, VRML, Java, and other internet tools
Multimedia development

Windows 95 online help, cue cards, w1zurds
and tutorials )
Electronic Performance Support SysTems (EPSS)

-

L

CommuMcqug th(e skl;lls we need

e Multi-cultural end. mrernnnonul omm
¢ Minimalist documentotion ¢
* Modular and:reusable docume:
» Collaboration herwee to
and engineers
* Decision making

Designin
» Web-page and'w
* [nstructional des
* Visual design

* User-interface design o
 Product and documentation usgbil

Research and Meihod?o,og\y
the knowledge that supports us r

» What are the trends in technology?

+ How are organizations integrating new
technologies?

* How are organizations combining online

presentation methods, such as online text,

web-based text, online help?

How has the role of the technical communicator

changed through the years?

* What skills beyond an English or communication
degree does the technical communicator need?

@ISV R R I VATV N TN B www.ieee.org/pes/pesindex.himl I

£y

)

A Special Invitation B fhout e Theme

This year 1EEE’s PCS and ACM’s SIGDOC are ™
hosting a tinked conference with o shared theme
of “Crossroads in Communication.” We are of the
crossroads in many ways:
*» Downsizing is causing many people fo leave
fulltime jobs for o life of contracting.
* Online documentation is slowly challenging
print as the dominanf documentation media.
* The increasing popularity of the internet is
encouraging WWW-distributable documentation.
» Tighter product and documentation integration
s enabling many technical communicators to
pate in usahility testing ond interface design.
wgtiod roles are leading many engineers
uce more documenfunon

e o erence Record
Wo kshopf- A'tutorial thot includes hands-on
participation by.attendees
Panel=.A series of complementary presentations
by three or four speakers followed by an
extensjve question-and-answer session

Include with the proposal ¢ short bio-sketch of
each participant {up to 100 words each). You'll
learn by March 1997 whether your proposal has
been accepted and what to do next. Proposals
are due by January 17, 1997.

Send Your Proposals fo

Rob Houser and Scott Deloach, Program Ehmrs
1809 Montrose Parkway

Norcross, 6A 30092

Phone: 770-623-7241 Fax: 770-813-3943
E-mail rob.houser@pohox.com



NEWSLETTER

We should all

be plensed that the
Institute has been both
attentive and responsive
10 our concerns.

SEPTEMBER ADCOM MEETING SUMMARY

(continued from page 1)

Mark Haselkorn reported that many IEEE-
wide committees invite PCS participation.
For example, Pall Seesing was recently
appointed to the Communications &
Information Policy Committee. There are
quite a few other openings. For many of

3% W
.«%E:: %o-'

these positions, IEEE members of any
grade are eligible. Some positions have
budgets to support travel to meetings.
If you are interested in being nominated
to a committee, contact Haselkorn
(m.haselkorn@ieee.ong).

PRESIDENT’S COLUMN

(continued from page 3)

creation and implementation of information
and communication technology.

| am eonfident that applicants to societies can
be judged better by TAB than by the current
membership committee, and | hope that in
our restructuring we establish a procedure for
this to happen. Meanwhile, would you please
advise me on appropriate steps for assuring
that Professor Smart will remain an active
Member of IEEE and PCS.

Thanks.

Since the writing of this e-mail, much has
happened. Other societies, including the
Computer Society, supported our position
and told admission horror stories of their
own. The VPs of RAB and TAB have
joined to establish an ad hoc appeals com-
mittee until a more formal appeals process
can be established.

There has been movement to clarify the
vague bylaws governing member grade.

% pace in this PCS Newsletter

is available for advertising
2 communication-related events,
obs, products, and services.
For rates and information, commu-

ADVERTISING

And best of all, four PCS cases which came
up at the last A&A committee all were
rightly judged as deserving of either mem-
ber or senior member status (this thanks in
large measure to the participation in the
meeting of former president Ritchie
Robinson).

While unfortunate, and certainly not
closed, this “crisis” has had positive reper-
cussions. It has given us another forum to
make the case that technical communica-
tors are important partners with engineers
and computer scientists in the design,
development, delivery, and maintenance
of quality electrotechnology products.
This is particularly true as when the prod-
uct itself is information.

We should all be pleased that the Institute
has been both attentive and responsive to
our concerns.

nicate with Susan Schneiderman at the
IEEE Service Center, (908) 562-3946
or s.schneiderman@ieee.ory. The pub-
lisher reserves the right to reject any
advertising.




NEWSLETTER

Editor’s Note:

This article is reprinted
Sfrom The Economist
and fivst appeared in
lnte 1995,

Most on-line
publications todmy mre
electromic versions of
printed magnzines oy
newspapers, or Internet-
only publications

CROSSWIRE

t is a sign of these strange wired times
that the biggest development in the
incipient electronic publishing industry
da- sOunds like a joke: Michael Kinsley,
one of America’s best-known journalists
and political commentators, is joining
Microsoft, a software giant. No joke: Mr.
Kinsley will edit a new on-line magazine
for the company. In fact, the anngunce-
ment on November 6 (1995) is the most
striking signal that the race to publish on
the Internet is getting serious.

M. Kinsley is a former editor of the New
Republic (and once a visiting journalist at
The Economist); he is about to end a stint
on “Crossfire,” a TV talk show. He plans to
launch the new magazine early next year,
but it will involve nothing more mundane
as paper and ink. Instead, it will be distrib-
uted in electronic form, on both the World
Wide Web, the Internet’s multimedia side,
and on the Microsoft Network (MSN),
the firm’s commercial on-line venture.

Most on-line publications today are elec-
tronic versions of printed magazines or
newspapers, or Internet-only publications
covering the Internet and the computer
industry itself. In contrast, the new Micro-
soft magazine will carry original comment
on politics and culture. This may scem
unusually reflective material for a medium
tailored to immediate information and
short attention spans, but Microsoft is
counting on next year’s presidential cam-
paign to arouse interest in its new venture.

What’s in it for Mr. Kinsely? In part, the
Opportunity to start a new magazine on
the cheap. Publishing on the Internet neat-
ly dispenses with the costly bits: printing,
paper, distribution, and postage. Microsoft
will simply put the magazine on the net-
work, and readers will come and get it.

Such advantages have already struck many
others: nearly 200 daily newspapers, at
least three times as many magazines, and
more than 1,000 newsletters, “e-zines,”
and assorted other media products are
already on-line. But most are derivatives of
a paper publication, amateur productions,
or marginal scribblings. Very few have
brought top-flight editorial content exclu-

sively to cyberspace. “Somebody is going
to produce a great magazine on the Web
sooner or later,” Mr. Kinsley says. “I’'m
gambling that it might be sooner, and it
might be me.”

For Microsoft, Mr. Kinsley’s appeal is his
pulling power. Tts MSN on-line service,
launched in August, needs more sub- i
scribers: it has about 300,000 now, com-
pared with nearly 4m each for it two
main—and much longer-established —
competitors. But the new venture could
also help Microsoft out of an awkward
strategic corner. When the company first
planned MSN, such propictary commercial
services were the main route to get on-
line. This is no longer so, thanks to the
explosive growth of the Internet, an open
network not owned by any company. Now
Bill Gates, Microsoft’s chairman, talks of
turning MSN into a “branded community
on the Internet, attracting readers by the
quality of its content. Thus its decision to
cover its bets by distributing Mr. Kinsley’s
magazine directly on the Internet as

well as on MSN. Mr. Gates is pursuing
“unique content” of all sorts, says Russell
Seigelman, a Microsoft vice-president.
Short of setting up its own newsgathering
organization, he says, anything is fair game.

2

Can any of these efforts make money?
The early success of HotWired, the on-line
sibling of America’s hipper-than-thou
Wired magazine, and of an electronic ver-
sion of Silicon Valley’s local newspaper,
the San Jose Mercury News, led others to
think that Internet publishing was a sure
bet. But almost none of the other on-line
ventures—from Time to the Financial
Times—is making money yet, not least
because most are given away free.

Nevertheless, the potential for profitable
electronic publishing seems clear, for two
reasons. The first is the starding growth of
the Internet’s audience: Nielsen, a market
researcher, reported last month that it
reckons there are 37m users in North
America alone, and —astonishingly—that
Americans spend as much time on the
Internet as they do watching rented videos.
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Buit of politics does not
excite Net users, other
Jowrnalistic material

such as entertainment, -
sports, business, o7
travel might.

Include only what you
need to make your point.

The second reason involves ad‘{?ertising, in
which a company pays to put into an on-
line publication a teaser that leads the user
to.its own Web sige. If such advertisements
can cover all of a publication’s costs (easier
on the Internet, where distribution is so
cheap), readers can browse without charge
and the publisher can still profit. This ;
year, companies will spend a mere $%0m
to adverti& on the Web, according to
Forrester Research, a consultancy. But it
predicts that Web advertising revenues will
reach $2.2 billion a year by 2000.

It is that ﬁgure, combined with the growth
of the Internet use that brings both Micro-

soft and Mr. Kinsley to the Internet,
Neither can be sure of success—like every-
one else, they are feeling their way in a new
medium. But if politics does not excite Net
users, other journalistic material such as
entertainment, sports, business, or travel
might. Microsoft is sure to try many of
these; it is drawn to Internet publishing in
part because there is plenty of scope for
experiment. But that makes electronic
publishing just as easy, and as hard, as
everyone clse.

Copyright © 1995 by The Economist
Newspaper Group, Inc. Reprinted with
permission. Further veproduction prohibited.

CURMUDGEON?’S CORNER

(continued from page 5)

harangue anyway, would you? Consider the
Unabomber.

* Remember that emotional bandwidth
problem, which is that we usually only
write when we are truly wrought up
about an issue. But wrought-up often
comes through, in print, as crazy.
Psychologist Joyce Brothers says that
written material is typically perceived
more negatively than intended. “A
mild compliment, for instance, will be
thought of as a neutral statement; a neu-
tral statement will be heard as negative.”
And sarcasm doesn’t work at all.

Wait a minute. These might be good crite-
ria for all our written correspondence.
Timely, short, and sweet.

The Economist columnist concludes with
the suggestion that there be a tax— “call
it a stamp, if you will”~— levied on silly or
tiresome e-mails. Or, “still more tempt-
ing,” an electric shock sent interactively to
senders of the more offensive messages.

Think about it. You, too, might need to
seek treatment immediately.

TOOLS OF THE TRADE

(continned from page 7)

This means cutting out all clutter (unnec-
essary grids, numbers, and details). Include
only what you need to make your point. In
most cases, it also means you should
replace tables with other types of charts,
such as bar or line charts. These charts are
more quickly absorbed, because they show
relntionships visually. Use tables only when
you're talking about simple numbers rather
than trends or relationships—say, when
giving a cost breakdown.

One of the hardest things for the audience

is “cross-referencing,” or having to go
back and forth over certain sections of
your visual. A legend asks them to do
just that.

The smarter approach is to label things
directly. Even though it may be a little
extra work for you, you’ll be rewarded by
better audience attention.

Earlier, I said that you should make some
of your visuals memorable. Next time, I’ll
expand on that advice.
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CAN YOU HELP US REMEMBER OUR PAST?

| &
In 1997 the IEEE Professional Communication Society
will celebrate its

40TH ANNIY «:RS@RYE
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We’'re looking for memorabilia of many kinds from any and all of the years from 1957
to the present: ' )

+ Analyses of published material (then and now, or in between)
+ Anecdotes

+ Copies of early minutes and Newsletters

+ Descriptions of events (meetings, conferences, parties, etc.)
+ Highlights of our four decades

* Leads to former members who might have a story to tell

- Personal reminiscences

* Photographs

+ Spin-off of the Society for Scholarly Publishing

+ Stories (true, of course) about past leaders

- Summaries or overviews of particular years or decades

We are planning to have a special section in the March 1997 Transactions for

items about our publishing history— content, noteworthy papers, editors, books.
Throughout the year, or perhaps in a special issue, the Newsletter will feature items
about the Society and its people.

If you have something to contribute—even if you don’t fancy yourself an author—
please send it to or communicate with:

Dr. Rudy Joenk
2227 Canyon Blvd. #462
Boulder, CO 80302-5680

(303) 541-0060

r.joenk@ieee.org

All contributions will be acknowledged, and returned if desired.
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5 ¢ =~ BOOKSBY PCS AUTHORS

Iready in this decade, the IEEE has  senting reports and instructions, through
published nine books written or documenting patent applications, to creat-
edited. by PCS members, and more  ing in-depth proposals for the government.
»are on the way. This is a very high Although written specifically for engineers
output for a small Society. It demonstrates ~ and scientists, these books are equally use-

our dedication to helping engineers and ful to communicators in non-technical
‘technical communicators improve thejr . areas, and each is very readable: easy to

. technical ggmmunication skills—thekey pick up, hard to put down. Anyone who
to every &)fessional’s career growth. wants to communicate technical informa-

tion effectively can benefit from PCS’s

The topics of these books are eclectic, oo S .
continuing communication assistance.

ranging from advice on writing and pre-

Handbook for Preparing Engineering Documents:
From Concept to Completion
Joan G. Nagle, 1996

392 pp., $34.95  This process for preparing engineering documents parallels the engineering process, from
(IEEE member: $28.00)  requirements analysis and design through testing and production. It is written for self-
Order No. PP45]5  Publisher engineers—those who prepare documents themselves, at their desktop comput-
ers, with little clerical or technician help. Importation of data and illustrations from other
files and publication online are dealt with. Tables give quick answers to questions of gram-
mar and documentation mechanics.

Writing Reports to Get Results: Using the Pyramid Method
Ron §. Blicq and Lisa A. Moretto, 1995, 2nd ed.

228 pp., $24.95  The pyramid method is a unique technique for accurately focusing a message. This book
(IEEE member: $20.00)  provides ready-to-use guidelines for writing semiformal proposals and evaluation, field-
trip, incident, inspection, investigation, progress, and project-completion reports. It
Order No. PP3673 demonstrates how to aplgly the guidelines through realistic, state-of-the-art examples and
includes strategies for writing more emphatically and persuasively, for removing clutter,
and for writing in a collaborative setting.

Working in a Global Economy
Michael Goodman, 1995

142 pp., $19.95  Learn what engineers need to know about working overseas and get an introduction to
(IEEE member: $14.95)  the kinds of behavior that differ from country to country. Topics include understanding
Order No. HL4739 Ehe glob'al businqss process and workipg in its cnvironmcpts and culturcs_, a model for
international business ethics, performing a country analysis, and help available from
consulates and missions.

Successful Patents and Patenting for Engineers and Scientists
Michael A. Lechter, Ed., 1995

412 pp., $34.95  In 40 articles by experienced patent specialists, this introductory manual—written
(IEEE member: $28.00)  expressly for engineers and scientists—gives thorough coverage of both U.S. and interna-
Order No. PP447g ~ tional patenting concerns. It describes conditions necessary for patenting, how to create
a solid basis for patent application, how to avoid pitfalls that preclude patent protection,

and how to research, read, and interpret patents. (comsimed on page 19)
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296 pp., $29.95
(IEEE member: $25.00)

Order No. PP3855

330 pp., $54.95
(IEEE member: $48.00)

Order No. PC3285

368 pp., $34.95
(IEEE member: $28.00)

Order No. PP2774

260 pp., $29.95
(IEEE member: $24.40)

Order No. PP2733

130 pp., $19.95
(IEEE member: $14.95)

Order No. HL4523

BOOKS BY PCS AUTHORS comimcisonposctyy”

Writing in the Technical Fields: A Step-by-Step Guide for
Engineers, Scientists, and Technicians
Mike Markel, 1994

This guide provides an excellent “hands on” approach to technical writing. Combining
leading-edge research with practical advice, it offers readers'a simple, effective system for
writing all types of technical documents, including those directed to speakers of English
as a second language. It describes how to cho&se ‘correct words and phrases, write better:
sentences and paragraphs, and improve the coherence of your writing.

How to Create ind Present Successful Government Proposals:
Techniques for Today’s Tough Economy
James W. Hill and Timothy Whalen, Eds., 1993

These 31 articles, each written by a proposal specialist, reveal proven techniques used
by their authors to prepare winning proposals for government contracts. Topics include
preproposal marketing, making the bid decision, managing the proposal effort, writing
and illustrating the proposal, proposals of the future, and preparing IR&D reports.

A New Guide for Better Technical Presentations: Applying
Proven Techniques with Modern Tools
Robert M. Woelfle, Ed., 1992

These 60 articles cover (a) planning, preparation, and delivery of a talk and (b) using visual
aids, computer graphics, video, and multimedia. There is extensive information to aid
readers in making sophisticated technical presentations using visual aids, computer graph-
ics, video, and multimedia with maximum effectiveness. This is a complete updating—
all new articles—of the editor’s popular 1975 anthology.

Writing and Speaking in the Technology Professions:
A Practical Guide
David F. Beer, Ed., 1992

An TEEE bestseller, this anthology contains 62 articles providing concrete, practical advice
on how engineers can communicate more effectively in the workplace. It covers writing
clear technical documents, giving confident oral presentations, presenting information
through graphics, holding productive meetings, and becoming an effective listener. Also
included are giving instructions, writing manuals and guides, and editing and revising.

Writing for Career Growth
David L. McKown, 1991

Emphasizing the importance of communication to career growth, this comprehensive
guide includes defining your audience, identifying your purpose, and organizing your
material; and grammar, punctuation, and language usage. It is also filled with casy-to-use
charts and checklists that make the writing task practically foolproof.
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= -  ORDER FORM

How 7O ORDER Scnd orders from North and South America to:  IEEE Customer Service Center
P.O. Box 1331

, Piscataway, NJ 08855 USA
Customers elsewhere may use the Brussels and Singapore Service Centers.

Please consult an IEEE catalog or phonc (908) 981-0060 in the U.S. for other ordering
and shipgghg information. ‘fg.

A

BB : -oes

Subtotal
Sales tax: Residents of CA, DC, NJ, NY, Canada. . . . add sales tax% $
Shipping,/handling charge: from $1to $50 .. .. ... ... add $4.00
from $50t0 $75 . ..... ... add $5.00 $
from $75 to $100 ........ add $6.00
from $100 to $200 ....... add $8.00

METHOD OF PAYMENT [0 Check enclosed (payable in U.S. dollars)
QVisa QOMC [JAmEx  Acct No.

Exp. Date Signature
IEEE Member No.

BILLING & SHIPPING  Ordered by: Ship to:
INFORMATION
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For Microsoft®Word 6.0; 7.0 and "
WordPerfect®6.1 for Windows

AUTOMATED INDEXING THAT’S FLEXIBLE ENOUGH FOR THE PROFESSIONAL WRITER

Indexicon®2.0 is a fully automated indexer that uses syntactical rules and semantic weights—not a simple
statistical calculation of word frequency—to analyze document content, tag index entries for you, and build
quality indexes in any format your word processor supports. Yet it lets you exert as much control over the
final index as you wish: i

4 User dlctlonancs let you change the sema.utlc weight of
words you want included more often (or k:ss often)

¢ Automatically tags significant terms for you
in your indexes

0 ~ ‘Adjustable level of detail lets you create indexes '
as comprehensive or as selective as you need ¢ Options let you select whether or not you wa

Full:function Index Entry Editor helps you find, . personz?l names a.md/or g.eographical il ‘
edit, add, or delete entries easily - mames included in your index g 5
e A
NTS OR ONLY THE RELEVANT PORTIONS: %mﬁ“‘"._..-;;;aﬁx .--\0
o S
text—Ilike the chapter you just added or edited— 6 5e s o \
ntire document AR .
t to be excluded from indexing > A»
For a free demo copy, call Iconovex: o s
800-943-0292 + E-mail: fyi@iconovex.com ‘o?? o
URL: http://www.iconovex.com/ind1 o@\x“c‘ e
1 s ap @
3 AN o
(Price:S129) 9 "L
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